Minutes of Meeting of the Implementation Body on Friday 17" February 2012

Present: PJ Fitzpatrick (Chair), Colin Menton, Alan Plummer (Secretariat)

Public Service Unions: Shay Cody, Patricia King, Sheila Nunan, Tom Geraghty

Public Service Management: Michael Errity, Oonagh Buckley, Paul Reid, Deirdre
Hanlon

Apologies: Robert Watt

1. Minutes of the previous meeting on 31* January were agreed.

2. Updates from Chair and Secretariat:
* The Chair briefed the Body on his recent contacts and discussions.
* An update was provided on the revised Action Plans.

* The secretariat updated the Body on the plans for external verification of
projects.

3. Updates from Sector Chairs:
The Body considered the reports received from the Chairs of each of the sectoral

implementation groups. It noted that the website of the Health Sector
Implementation Body contains useful information on developments in the sector.

4. The Body also discussed the level of expected departures from the Public Service
and noted the putting in place of transition teams in each sector.

5. The Body discussed the revised Action Plans received to date and noted the
outstanding Action Plans. The Body requested that those Plans should be received
before the next meeting.

6. It was agreed to schedule an additional meeting to consider the revised Action
Plans for the various sectors further.

7. AOB
The Body noted further contact with the Committee of Public Accounts.



