Minutes of Meeting of the Implementation Body on Wednesday 19™
April 2012

Present: PJ Fitzpatrick (Chair), Colin Menton, Alan Plummer (Secretariat)
Public Service Unions: Shay Cody, Sheila Nunan

Public Service Management: Michael Errity, Oonagh Buckley, Paul Reid,
Deirdre Hanlon

Apologies: Robert Watt, Patricia King, Tom Geraghty

1. Minutes of the meeting of 28" March were agreed.

2. Updates from Chair and Secretariat:

The Chair briefed the Body on his recent discussions with various
groups.

3. Updates from Sector Chairs:

The Body considered the reports received from the Chairs of each of
the sectoral implementation groups.

4. The Body was given a presentation from the consultants who are
carrying out independent external verification of savings on a sample
of the projects for 2012.

5. The Body considered the structure to the second annual report which

will be published following the Annual Review of the Public Service
Agreement.



